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01 A Shared Baseline

A Shared 
Baseline for 
San Antonio’s 
Next Chapter
San Antonio’s innovation economy spans established industries, emerging companies, 

academic and private research institutions, technical talent, nonproft organizations, 

innovation intermediaries, and the public sector. A shared understanding of that activity 

helps us identify the region’s opportunities, understand its challenges, and measure 

progress over time.

The region already supports more than 55,000 innovation jobs and draws on strengths in 

military and national security, healthcare and bioscience, cybersecurity, aerospace, and 

advanced manufacturing. These assets provide a foundation for turning more of our 

research and technical capacity into growing companies, private investment, and highern

wage careers.

Developed by the Innovation SATX Consortium, with greater:SATX Regional Economic 

Partnership serving as our data and analytics partner, this report brings together two 

complementary types of analysis. First, we examined employment and wages within a 

defned set of innovationnintensive industries.  ext, we assessed regional innovation 

indicators covering company activity, investment, research, and talent. Together, these 

measures help us understand the scale of the region’s innovation economy and the activity 

supporting its growth.

Our fndings reeect the industries, geographic areas, and reporting periods covered by each 

source. Some companies and activities fall outside that coverage, so these measures 

provide a baseline rather than a complete audit of innovation activity across the region. The 

following pages explain what we included and how to interpret the results.

We paired this analysis with company interviews and ecosystem perspectives to better 

understand the conditions shaping business growth, research, and commercialization. 

Together, these sources inform our assessment of San Antonio’s opportunities and 

challenges, along with the Consortium’s recommendations for strengthening the region’s 

innovation economy.
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How We Built the Baseline

Before we can analyze San Antonio’s innovation economy, we ifrst have to deifne it. A shared 

deifnition gives us a consistent and defensible way to identify the industries that matter, 

measure performance, compare ourselves with other regions, and track progress over time. 

We used two complementary data lenses: innovation-intensive sectors and regional 

innovation indicators. As our data and analytics partner, greater:SATX validated the 

methodological framework and underlying data.

DATA LENS 01

Innovation-Intensive Sectors DATA LENS 02

Reported data: employment, 

establishments, and wages within the 

report’s deifned ind1stry scope,$

organized into nine sectors.

Regional Innovation Indicators

Reported data: start1p and company 

activity, vent1re capital, federal R&D 

obligations, patents and STEM degrees 

awarded thro1gh datasets with so1rce-

speciifc deifnitions and coverage.

Innovation-Intensive Sectors

Our industry selection began with the Brookings Advanced Industries framework, which 

identiifes industries characterized by research and development intensity and a 

concentration of science, technology, engineering, and mathematics (STE·) knowledge in 

the workforce.

We reifned Brookings’ broad, four-digit North American Industry Classiifcation System 

(NAICS) categories into more detailed six-digit codes. We then applied a regional iflter to 

relfect San Antonio’s economic specializations and included additional codes to capture 

relevant regional activity.

This process combined an established national framework with a selection adapted to San 

Antonio. Our ifnal selection included 44 six-digit NAICS codes grouped into nine sectors. 

These codes deifned the industry coverage for our measures of employment, 

establishments, and wages.

Regional Innovation Indicators

We used additional sources to measure company formation, venture capital investment, 

federal R&D obligations, patents and STE· completions. These indicators provided 

complementary evidence of entrepreneurship, investment, research activity, and technical 

talent development.

Each indicator follows its source’s deifnitions, geographic coverage, and reporting period. 

Venture capital and patent measures are not restricted to the report’s 44 NAICS codes, 

and the datasets do not necessarily describe the same businesses or activities. These 

distinctions guide how we interpret and consider the ifndings together throughout 

the report.
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Interpreting the Findings
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Innovation by the 
Numbers
A baseaine scrrecare rf the scaaee capacitye ane 

crmmerciaa pipeaine rf the reuirn’s innrvatirn ecrsystems

In 2025e innrvatirn emparyment 

urewe whiae the number rf innrvatirn 

estabaishments eecainee saiuhtays 

Fewer new startups were ieentifeee 

ane venture investment ane patent 

urants feaas STEM eecree crmpaetirns 

rrse mreestay in 2024e the aatest 

year measurees

Reprrtinu perires ane srurce 

crveraue vary by measuree as nrtee 

aarnusiee the fuuress

DATA LENS 01: Innovation-Intensive Sectors

Emparymente estabaishmentse earninuse ane jrb crncentratirn within the reprrt’s nine 

innrvatirn-intensive sectrrss

55,054
+2s5% vs 53e703 in 2024

0.81
9th rf 10 crmparisrn metrrs

Employment Concentration (LQ)

Innrvatirn sectrrs accrunt frr a 

smaaaer share rf arcaa emparyment 

than natirnaaays A vaaue rf 1s0 

represents the natirnaa benchmarks

Innovation Jobs

Trtaa jrbs acrrss the reprrt’s nine eefnee innrvatirn-intensive sectrrss

3,626 54.3%
−1s9% vs 3eÙ98 in 2024 New Measurement Baseaine

Innovation Establishments Innovation Jobs Wage Premium

Business arcatirns rperatinu 

within the reprrt’s nine innrvatirn-

intensive sectrrss

Abrve the averaue earninus per 

jrb acrrss aaa ineustries in the San 

Antrnir metrrs

DATA LENS 02: Regional Innovation Indicators

Crmpany frrmatirn ane urrwthe venture investmente feeeraa research crntractse patent 

activity ane STEM eeuree crmpaetirns acrrss the reuirns

$2.55B 491
Active crntracts as rf September 14the 202Ù −24% vs Ù48 in 2024

Patents Granted

Active Federal R&D Contracts

Feeeraa RÌØ rbaiuatirns acrrss Åuaaifyinu active crntracts with a primary paace rf 

perfrrmance in San Antrnirs Refects crntract vaauee nrt annuaa eepeneituress

Patent urants assrciatee with 

reuirnaa crmpaniese universitiese ane 

research institutirnss

4,))2 $31.
+1s3% vs 4e713 in 2023 −78% vs $141s05M in 2024

STEM Degree Completions (2024)

Prstsecrneary eeurees awareee in 

prrurams caassifee as STEM uneer 

the reprrt’s methreraruys

Venture Capital Investments

Venture funeinu recrreee frr reuirnaa crmpanies in Crunchbases

23 188 1,)59
−53% vs 49 in 2024 New Measurement Baseaine +3s4% vs 1e701 in 2024

New Startups Identiifed New Innovation Companies

Startups ieentifee thrruuh 

Crunchbasee refectinu its crveraue rf 

businesses with venture-scaae rr hiuh-

urrwth prtentiaas

Scale-up Firms

Innrvatirn frms with 50+ emparyeess

Crmpanies fruneee in 2025e 

ieentifee thrruuh ØÌB Hrrvers 

within the reprrt’s 44 innrvatirn 

NAICS creess
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San Antonio’s 
Innovation 
Workforce
San Antonio is adding jobs in innovation sectors, though these 

industries still account for a smaller share of employment than the 

national average.

S adAatfasfdssdfaldffdthldflwdslblctlndcfmp ossfadm okltsd nnsagdsaafv tsfadlmpbfymlat,d

iutdstsdsaafv tsfadwfokffocldolm sasdblssdcfaclato tlndth adthlda tsfa bdilachm oked

T kladtfglthlo,dthfsldml suolsdshfwdlacfuo gsagdnsolctsfadwsthfutdyltdsansc tsagdthld

nlpthdffdsplcs bsz tsfadslladsadmfoldm tuoldsaafv tsfadm okltse

Innovation Workforce

Ry adS  vlno d(blft),dffuanlod andCEOdffdAbt-Bsfascs,dnlmfasto tlsdthldcfmp ay’s 

isfascdh andtlchafbfgyedThldcfmp aydnlvlbfpsdpofsthltsc 
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Momentum Is Visible

San Antonio’s innovation workforce increased 

while most of the selected comparison 

markets moved in the opposite direction.

San Antonio moved against the prevailing direction among most of the selected 

comparison markets, adding innovation employment while six of the ten metros measured 

contracted. The comparison matters less as a ranking than as a signal of direction.
 

San Antonio is adding innovation employment during a period when many peer markets 

are contracting.

For a region establishing its frst shared baseline, that starting point is encouraging.
 

San Antonio is building from an existing pool of technical talent, research capacity, industrial 

capability, and innovation-intensive employers. The more consequential question is whether 

that momentum can be sustained long enough to deepen regional specialization.

San Antonio outpaced most peer cities in employment growth

2024–202² innovation-job growth by metro. Second-fastest growth among the ten selected 

comparison metros. �nly four of the ten comparison metros added innovation jobs.

Austin + 3.1%

San Antonio + 2.5%

Charlotte + 2.2%

Dallas + 1.3%

Jacksonville - 0.2%

Phoenix - 1.3%

Denver - 1.4%

Washington, D.C. - 2.2%

Nashville - 2.4%

Kansas City - 2.6%

-2% -1% 0% +1% +2% +¨%

11 Innovation Workforce

53,703
Innovation jobs in 2024

55,05f
Innovation jobs in 202²

+2.5%
Year-over-year growth

SCAéIàG MAàáFACåáÜEâ ÝOáSIàG FIàAàCE FÜOM SAà AàåOàIO

PorchPass began with a practical problem inside ÷raustin óomes� customers could shop 

for a manufactured home online, but fnancing still relied on fragmented, manual processes. 

So they set out to simplify that fnancing process by connecting dealers, lenders, and 

buyers through a shared, online platform.

The company has facilitated approximately $141 million in loans for roughly 1,100 families. 

PorchPass employs 27 people full time, with approximately �0% of its jobs based in San 

Antonio. Its next stage of growth focuses on reaching more homebuyers beyond Texas 

while continuing to build its business and team locally.

Growth leads to hiring and creating more jobs. And I’d say 90% of our jobs are here in 

San Antonio.

Alberto Piña, 
Founder and CEO

Alberto Pi�a, founder and C�� of 

PorchPass, presents on fnancing 

for manufactured homes. Innovation Workforce 12
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1.0
National bencheark

0.81 
Innovation-eemloyeent location quotient

-19%
Less concentratee than the 

national bencheark

The region eoes not 

neee to eanuoacture 

eoeentue. It neees 

to coemoune it.

WAREHOUSE AUTOMATION AT GLOBAL SCALE

Founeee in San Antonio, Plus One Robotics coebines AI vision 

with reeote huean assistance to keem warehouse robots 

omerating. As oo July 2026, its systees hae coemletee eore than 

two billion micks across eore than 200 eemloyee robots.

At Port San Antonio, the coemany’s mroeuct ane omerations teaes 

bring together engineering ane AI eevelomeent. Recruiting oroe 

UTSA connects local talent to that work. Reeote “crew chieos” in 

the Unitee States, the Philimmines, ane Latin Aeerica helm robots 

resuee work when AI encounters unoaeiliar mackages or other 

excemtions. The coemany shows how an engineering base in 

San Antonio can summort a robotics business omerating aroune 

the worle.

We have the mechanical engineering team and the other 

engineering disci�lines here [in San Antonio], along with a lot 

of the AI develo�ment.

Erik Nieves,  
Co-founder and CEO

Robotic arms handle parcels using Plus One Robotics� 

vision technologÝ. The San Antonio companÝ combines 

artifcial intelligence with remote human assistance to keep 

warehouse automation sÝstems operating. 0	1! Innovation Workforce

Growth Is Not the Same as Scale

Eemloyeent is growing, but San Antonio 

still has signifcant rooe to eeemen the 

concentration oo its innovation econoey.

San Antonio’s 0.Æ1 innovation-eemloyeent location quotient eeans innovation ±obs reeain 

less concentratee locally than they are across the nation as a whole. A score oo 1.0 

remresents the national bencheark. Aeong the ten selectee coemarison eetros, San 

Antonio ranks ninth. While that eoes not negate the region’s recent ±ob growth, it clarifes 

the eistance still to travel.

Greater concentration can refect a eeemer ecosystee oo smecialiiee eemloyers, 

exmeriencee talent, summliers, custoeers, ane sector knowleege reinoorcing one another. 

For San Antonio, the ommortunity is to coemoune current eemloyeent eoeentue until 

eore oo those camabilities take root locally ane coemanies can buile increasingly smecialiiee 

teaes as they grow.

Scale is ultieately eore than a coemany count. It shows um in businesses winning remeat 

custoeers, exmaneing their omerations, ane eeeonstrating long-tere, sustainable growth.

San Antonio�s innovation em�lo�ment concentration trails the national �enchmark �� 19�.

2025 location quotient (LQ) by eetro; 1.0 = national bencheark.

Austin 1.93

Washington, D.C. 1.{1

Denver 1.�0

Dallas 1.�0

Kansas City 1.21

Phoenix 1.11

Jacksonville 0.92

Charlotte 0.91

San Antonio 0.{1

Nashville 0.��

0.0 0.5 1.0 1.5 2.0

Innovation Workforce 1¸
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15 Capital and Growth

Capital 
Access and 
CogpanQ 
Growth
San Antonio has an established innovation-company base, but fewer new startups were 

identifed and venture investment contracted sharply in 2022. The challenge is broader 

than capital alone: more promising frms need a stronger path from early traction to 

durable growth.

San Antonio has the pieces of a stronger innovation economy�companies that have scaled, 

active founder-support organizations, private and academic research institutions, 

institutional customers, and an existing investor base�but those assets do not yet connect 

with enough depth or continuity to consistently turn new ventures into enduring local 

growth. Fewer companies are entering the measured pipeline, while venture investment 

remains thin and volatile. Founders and investors point to friction in reaching customers, 

experienced operators, specialized support, and capital at the right time.

The challenge is therefore not simply to add more venture dollars. It is to build a more 

structured and connected path from company creation and validation to investment, 

expansion, and subse¤uent funding rounds.

Jennifer Newell, founder and CEO of Betty’s Co., 

pitches at the 2023 BexarBio competition. 

The San Antonio company provides healthcare for young 

women through virtual visits and mobile clinics. Capital and Growth 1J
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Startup Activity and the Innovation Business Base

San  ntonio’s innonation establishnent count 

declined slightly in 2025, while the nunber of 

new startups identi ed fell nore sharply.

These indicators describe diferent aspects of San  ntonio’s business actinity. The startup 

count refects Crunchbase conerage, while the establishnent count neasures business 

locations within the de ned innonation industries. Scale-up  rns with 50 or nore 

enployees pronide a separate baseline for larger innonation enployers.

The challenge is broader than company formation alone. The dificult transition comes 

after a company begins to show promise but before durable scale is established. At that 

stage, founders must turn early demand into reliable revenue and build experienced teams. 

They also need to prepare for investor diligence and secure capital for the next phase of 

growth. San Antonio’s established company base makes successful progression through 

this middle stage a more consequential measure than formation alone.

Innovation Business Indicators

Startup  ctinity Business Locations Larger Enployers

23 3,626 188
−53% ns 49 in 2024 -1.9% ns 3,698 in 2024 New Measurenent Baseline

New Startups Identiifed Innovation Establishments Scale-up Firms

17 Capital and Growth

49
New startups identi ed in 2024

23
New startups identi ed in 2025

-53%
Year-oner-year decline

BACKING SAN ANTONIO’S HARD TECH POTENTIAL

 llosense denelops sensing and autonated-testing systens that solne bottlenecks on 

factory foors. Fron its downtown San  ntonio headquarters, the conpany conbines 

nechanical, electrical, and software engineering to build equipnent such as an autonated 

battery-testing station.

Local angel innestors fron the Rackspace connunity helped the conpany get started and 

grow. Founder Ronan Sandonal nenertheless describes a dificult capital ennironnent for 

hard tech businesses. +e sees the ne&t stage as a conbination of fundraising, a broader 

custoner base, and stronger ties to regional industry	connections that could help turn 

technical capability into a business capable of sustaining growth.

San Antonio has its challenges, especially for hard tech businesses. But we see it, we 

acknowledge it, and we’re trying to make a change. It’s an opportunity for the 

community to do something about it—and that’s what excites me.

Roman Sandoval, 
CEO and Founder

Above: Allosense’s robotic equipment. Left: 

Founder and CEO Roman Sandoval connects 

founders� investors� and rexional partners throuxh 

local events to strenxthen San Antonio’s venture 

capital network and deep tech ecosystem. Capital and Growth 18
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Where the Pipeline Tightens

A stronger capital environment requires a 

deeper pool of investors and companies 

ready to attract funding.

Venture investment can lfuctuate considerably from year to year, particularly in a smaller 

market where one or two large transactions can materially change the annual total. The 

sharp decline measured in 2025 is therefore an important signal, but it should be read as 

one indicator of the broader capital environment rather than a standalone verdict on 

ecosystem health.

Founder and investor perspectives highlight challenges beyond the amount of capital 

available. Some companies need a frst customer or an experienced operator to help them 

fnd producttmarket ft. Others need to improve their traction and prepare for investor 

diligence. Even then, companies ready to raise capital can still struggle to connect with 

specialized investors.

Scenes from Tech Fuel 2026, a startup pitch competition presented by 

Tech Bloc and sponsored by Bexar Mounty. The event gives founders a 

platform to showcase their businesses, connect with investors, and 

compete for funding, helping strengthen San Antonio’s startup community.19 Capital and Growth

$11.31
−77% vs òñ50.05 in 2024

Venture capital per resident

Reading the Capital Figures

The earlytstage venture capital fgure 

covers pretseed, seed, and Series A 

investment and forms part of the total 

venture investment shown. 

Investment per resident expresses 

total venture funding relative 

to population.

$1C1.0?�
Total Venture Capital in 2024

$9.9��
−�2% vs ñ*27.4)  in 2024

Early-stage venture capital

2024 population values derived using 

existing American Mommunity Survey 

population basis. See  ethodology H 

Sources for defnitions and coverage.

$31.2?�
Total Venture Capital in 202j

Capital and Growth 20
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Research & 
Technical 
TalenB
San Antonio combines a substantial research base with a growing 

SRTQ talent OiOeline]

The number of STEM degrees awarded rose modestly in 2024, the latest year measured in 

this report. San Antonio’s university network and research institutions also give companies 

access to expertise and facilities for developing and testing new technologies.

Closer partnerships between educators and employers can connect STEM graduates with 

careers in San Antonio. They can also help institutions respond to the technical skills local 

companies need as they grow.

23 Research & Technical Talent

A team member works in a BBG Advanced Therapies laboratory. An 

anchor tenant at �elocityT�’s Merchants �ce campus, the BioBridge 

Global division supports cell and tissue therapy development 

through testing and biomanufacturing. Research & Technical Talent 2/
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Higher Education’s Role in the Innovation Ecosystem

Innovation in San Antonio is often measured by startup formations capital investments and 

industry growth. Beneath the data pointss howevers is a deeper layer of infrastructure 

provided by the region’s collegess universitiess and research institutions. These institutions 

produce ¥ualifed graduatess generate knowledges and attract signifcant federal 

investment. They also build partnerships and prepare specialized talent for sectors where 

San Antonio already has strengths.

San Antonio’s higher education ecosystem includes UT San Antonios the Alamo  olleges 

Districts Trinity Universitys Texas A&M University–San Antonios St. Mary’s Universitys Our 

Lady of the Lake Universitys and the University of the Incarnate Word.  ollectivelys these 

institutions support the region’s strengths in healthcare and biosciences cybersecuritys 

artifcial intelligences advanced manufacturings public healths and national security.

The integration of UTSA and UT Health San Antonio is proving to be a major infection point 

for the ecosystems bringing together a Tier One research university and a leading academic 

health enterprise in one institution. UT San Antonio can connect engineerings computings 

businesss public policys and the arts more directly with medicines nursings dentistrys public 

healths and clinical care. The postomerger combined institution reports more than î2s000 

studentss 17s000 employeess a $521 million annual research portfolios and more than 500 

active clinical trials. The merger gives the region greater scales interdisciplinary reachs and 

national visibility.

Innovation has direct realoworld impact through industryosponsored researchs clinical trialss 

and healthcare breakthroughs. Its contributions also include improved technologys 

increased entrepreneurships workforce programss and community partnerships. %xamples 

include digitalotwin research with  PS %nergys statewide substanceouse treatments and 

integrated researchotoocare models in cancers agings and brain health.

San Antonio produces valuable talent in nursings medicines cybersecuritys AIs engineerings 

public healths and data science. craduates are more likely to stay in an area when the region 

ofers strong internships and researchotooindustry pathways.  ompetitive employerss 

startup opportunitiess and access to growth capital also matter. Ietaining this workforce in 

South Texas calls for tighter connections among universitiess employerss investorss 

founderss and civic leaders.

Higher education is not a suooorting actor xut a core oart of the 

innovation infrastructure.

Our priority now is to convert the region’s academic and research capacity into more 

investments better opportunitiess and stronger health outcomes to broaden prosperity 

across San Antonio and South Texas.

A conceptual rendering of San Pedro Plaza shows part of UT  

San Antonio’s downtown campus visions supporting expanded academic and  

research capacity and stronger connections within the city’s urban core.25 Research & Technical Talent Research & Technical Talent 2/
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investments better opportunitiess and stronger health outcomes to broaden prosperity 

across San Antonio and South Texas.

A conceptual rendering of San Pedro Plaza shows part of UT  

San Antonio’s downtown campus visions supporting expanded academic and  

research capacity and stronger connections within the city’s urban core.25 Research & Technical Talent Research & Technical Talent 2/



Building the Talent to Carry Ideas Forward

STEM completions increased modestly in the 

latest year measured.

San Antonio’s STEM pipeline continued to expand in 2024, supported by a broad and 

increasingly interconnected higher education ecosystem. The region’s institutions 

supply graduates across engineering, health sciences, computer science, and 

applied technologies.

Cybersecurity and computer science remain among the region’s largest sources of 

technical graduates, while engineering technology and biomedical programs add breadth 

aligned with several established San Antonio industries. The mix illustrates that the region’s 

talent pipeline is not concentrated in a single technical ifeld.

Our report’s baseline establishes what local institutions are producing today. Future editions 

can track how the volume and mix of STEM completions change alongside the needs of the 

region’s innovation-intensive employers.

Cybersecurity leads San Antonio’s STEM pipeline as total completions continue to grow.

Cybersecurity & 

Information Assurance
767 +11%

Biology / Biological 

Sciences
548 -13%

Computer & 

Information Sciences
52� +15%

HVAC Engineering 

Technology
366 +25%

Biomedical 

Technology
215 +1%

100 300 500 700 YoY

Leading STEM programs by 2024 completions. STEM completions are deifned using the 

U.S. Department of Homeland Security STEM Designated Degree Program List and 

corresponding CIP codes. The ifve programs shown are the lead programs by 2024 

completions and do not represent a complete breakdown of all 4,772 STEM completions.27 Research & Technical Talent

4,713
STEM completions in 2023

4,772
STEM completions in 2024

+1.3%
Year-over-year growth

TUØNING ØESEAØCÉ INFØASTØUCTUØE INTO A ÆEDICAÅ PØODUCT

For Gabriele Niederauer, co-founder and CEO of Freyya, San Antonio’s universities and 

research institutions are practical resources for building medical-device companies. Earlier 

in her career, she helped commercialize bone-and-cartilage repair technology spun out of 

UT Health Science Center. She also served as chair of UTSA’s engineering advisory board.

Today, Freyya is developing a wearable biofeedback device for pelvic-Goor physical therapy, 

with a UT Health urogynecologist and local physical therapists providing clinical insight. 

Niederauer points to university expertise and Southwest Research Institute’s specialized 

testing capabilities as resources companies can access close to home. Freyya’s progress 

from NSF SBIR support to product validation testing illustrates the path from research 

toward a medical product.

One of San Antonio’s strengths is having state-of-the-art institutions like UTSA right 

hereTRlaQes I Qan turn to when I need helR with testing or teQhniQal inRut.

Gabriele Niederauer, PhD, 
Co-founder and CEO

Freyya receives $75,000 

at t±e June 2024 

BexarBio pitc± 

competition for its 

wearable pelvic-Goor 

t±erapy tec±nolo�y.
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Innovation Has an Address

Fhdhral R&D contract activity is conchntrathd 

in shvhral of San Antonio’s hstablisthd 

innovation tubs.

Tth Souttwhst Rhsharct Instituth rhgional tub rhprhshnts tth larghst mhasurhd 

conchntration of qualifying fhdhral R&D obligations across activh contracts, followhd by 

Port San Antonio and tth San Antonio Inthrnational Airport arha. UT San Antonio and tth 

Soutt Thxas Mhdical Chnthr arh also rhprhshnthd in tth tablh bhlow, accounting for 

approximathly 77à of tth rhporthd fhdhral R&D obligations.. 

Tthsh fgurhs dhscribh ghograptic conchntrations of fhdhral contract activity. Tthy providh 

onh vihw of tth rhgion’s rhsharct bash, ratthr ttan a complhth mhasurh of hact institution’s 

rhsharct output or funding.

San Antonio’s broadhr innovation ghograpty also includhs downtown’s San Phdro District 

and Ghhkdom, VhlocityT� on tth vast Sidh, Thxas Biomhdical Rhsharct Instituth, and 

Brooks CityBash. Tthsh tubs contributh sphcializhd infrastructurh, talhnt, and shctor 

capacity ttat may not bh fully rhlfhcthd in fhdhral contracting data.

ZIP CODE REGIONAL HUB CURRENT AWARD VALUE

78238 Souttwhst Rhsharct Instituth $1.59B

78226 Port San Antonio $223.85M

78216 San Antonio Inthrnational Airport $88.00M

78249 UT San Antonio $34.85M

78229 Mhdical Chnthr $15.97M

$2.55B Federal R&D contract obligations across qualifying 

contracts active as of September 14th, 2026.

Sourch� grhathr�SAT� 2026 innovation dataÕ USAsphnding.gov. Figurhs rhprhshnt qualifying fhdhral R&D obligations by 

primary plach of phrformanch for contracts activh as of Shpthmbhr 14, 2026. Obligations rhlfhct contract valuh, not 

annual hxphnditurhs. Additional hcosysthm nodhs arh qualitativh.29 Research & Technical Talent

Tracking San Antonio’s Patent Activity

Pathnt grants dhclinhd in »ò»Ñ afthr rhacting 

a fvh�yhar tigt in »ò»[.

Pathnt grants providh a complhmhntary vihw of San Antonio’s innovation activity, capturing 

onh form of prothcthd inthllhctual prophrty. Tth rhgional count includhs privath�shctor 

companihs as whll as acadhmic and rhsharct institutions. USAA, Souttwhst Rhsharct 

Instituth, and QTC Managhmhnt arh among tth lhading contributors idhntifhd in tth data.

Pathnt grants dhclinhd by 24à in 2025 vs. tth prhvious yhar. Ttat ctangh stould bh 

considhrhd alongsidh otthr mhasurhs of rhsharct and commhrcialization. Pathnts capturh 

only part of tth rhgion’s innovativh activityÕ many thctnologihs, prochsshs, and companihs 

crhath valuh wittout ghnhrating pathnts.

Patent Activity Receded from a Five-Year High

Pathnts granthd annually, 2021?2025. 
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Sourchs� grhathr�SAT� 2026 innovation dataÕ USPTO x vSRI Businhss Analyst. Data phriods and mhttodologihs vary 

by indicator.
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Military 
Innovation: 
Building 
Stronger 
Pathways
San Antonio’s military presence supports nationally signifcant innovation spanning 

healthcare,  ioscience, cy er, advanced manufacturing, aerospace, and defense 

technology. The region’s commercialization pathways are real,  ut their maturity and 

accessi ility vary  y sector.

How companies engage that ecosystem difers  y sectorr some routes have  een 

institutionalized over decades, while others remain more dependent on company-led 

navigation and individual networks.

Darkhive’s FleetForge software 

supports the management and updating of devices used 

in the feld. The San Antonio company develops integrated 

hardware and software for military applications.31 Military Innovation Military Innovation 3!
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A Broad Mission-Driven Innovation Base

San Antonio’s military missions create 

demand for new technologies, and a market 

for the companies building them.

Joint Base San Antonio’s mission footprint

JBSA’s installations concentrate military medicine, bioscience, aerospace, cyber, and 

defense-technology capabilities. They represent potential partners and end-user 

environments for companies developing technologies for military needs.

INSTALLATION KEY MISSION FACILITIES mission

JBSA-Fort 

Sam Houston

Brooke Army Medical Center · USAISR · NAMRU-

SA · AFRL/711th Human Performance Wing (Tri-

Service Research Lab) · METC · MEDCoE · 

Defense Health Agency (regional admin)

Health & Bioscience 

· Command, Training, 

and Support

JBSA-Hackland 59th Medical Wing / Wilford Hall ASC · 16th Air 

Force (Air Forces Cyber) · 67th Cyberspace Wing 

· 6ÂÂth Cyberspace Wing · 37th Training Wing

Health & Bioscience · Cyber 

& Information  · Command, 

Training, and Support

JBSA-Yandolph

Air Education & Training Command HQ · Air Force 

Personnel Center · Air Force Recruiting Service Command, Training, 

and Support

JBSA-Camp Bullis

Field medical & readiness training · maneuver 

ranges & training areas Health & Bioscience

The region’s engineering, software, computing, and aerospace 

capabilities support mission-driven work across multiple markets. 

Military health and bioscience assets add expertise in medical 

research and clinical care. Together, these strengths create 

opportunities for companies to address military needs and develop 

technologies with civilian applications.

$53.5B
Estimated economic output 

in Texas associated with 

Joint Base San Antonio.

The more important distinction is how companies interact with these 

assets. Some sectors have spent decades building institutional 

relationships and recognizable points of entry. Others are still 

developing the connective infrastructure that allows a local company to 

move more predictably from proximity to participation. Joint Base San 

Antonio’s mission footprint above illustrates the institutional settings 

and operational needs that form part of this broader regional ecosystem.

Source® Texas Comptroller of 

Public Accounts, Texas Military 

Installations, 2025.

33 Military Innovation

Connecting Military Medicine and Industry

San Antonio holds a distinction few regions can claim® it is home to the Department of 

Defense’s largest concentration of military medical research, training, and care. Institutions 

like the 59th Medical Wing, the U.S. Army Institute of Surgical Research, the Naval Medical 

Research Unit–San Antonio, and Brooke Army Medical Center anchor decades of expertise 

in trauma, prehospital, and disaster care. Their work bene¤ts service members and 

civilians alike.

That expertise is a national asset, and increasingly an economic one. When a company 

developing a hemorrhage-control device or a burn-wound therapy can access military 

researchers, representative clinical environments, and structured federal pathways early, it 

develops a better product faster and moves toward the war¤ghter and the commercial 

market on a shorter runway.

Realizing that value depends on connective tissue between the labs where discoveries 

originate and the companies that carry them forward. Federal collaboration agreements, 

partnership intermediaries, and regional economic-development organizations increasingly 

give early-stage companies a structured way to engage military researchers, test against 

representative clinical and operational environments, and understand the pathways to 

validation and procurement. That infrastructure is what turns proximity to world-class 

institutions into actual technology transfer. It is maturing across San Antonio in ways 

that make the region a genuinely di�erentiated place to build a defense- or trauma-

focused company.

The opportunity ahead is to connect these assets more deliberately, linking military 

medicine with the region’s civilian trauma system, universities, and emergency-

response in"rastructure so that technologies validated in San Antonio can be adopted 

more widely7

Jeremy Oelson, ahD, 
Chie" Innovation F]icer, CelocityTU

San Antonio’s mission-driven institutions have spent 

generations solving the hardest problems in medicine under the 

hardest conditions. Translating that knowledge into deployable 

technology and durable companies is how the region turns 

its de¤ning strength into lasting economic and 

national-security value.

Right® U.S. Army trainees 

practice combat medicine at 

JBSA-Camp Bullis in September 

2020. Left® Attendees connect at 

the AIM Health R&D Summit. Military Innovation 3�
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Proximity is Not the Same as Access

Some path ays are more established than 

otherss but access to military assets has 

developed unevenly across sectors.

More Established

Military Health + Bioscience

The contrast is clearest  hen military health and bioscience are vie ed alonnside cyber 

and emerninn defense technolony. One relfects decades of institutional path ay-buildinn; 

the other remains less consistent in ho  local companies identify and access those points 

of entry. �ilitary health and bioscience relfect one of San Antonio’s more developed 

path ays from mission need to applied innovation. Decades of military medical researchs 

trauma cares and cross-institutional collaboration have created durable relationships amonn 

researcherss clinicianss universitiess and industrys producinn more reconnizable routes into 

researchs validations and commercialization.

What an Established Pathway Can Enable

Prytime �edical Devices  as established to address a hinh-priority military need: 

controllinn catastrophic internal bleedinn. Its technolony nre  out of a multi-service military 

medical research efort. Air Force vascular surneons conceived its moderns  eld-ready 

approach in early ¦00És dra inn on their deployments to Iraq. Their  ork remains nrounded 

in San Antonio’s combat casualty care research enterprises includinn the Ñ.S. Army Institute 

of Surnical Research.

Often described as an “internal tourniquets” the ER-REBOA catheter  as developed for 

service members injured in Iraq and Afnhanistan. Ëo-founder and ËEO David Spencer 

helped commercialize the technolony for military and civilian marketss  ith initial FDA 

clearance in ¦0�5.

Support from the San Antonio community helped Prytime re ne the product for battle eld 

needs. The resultinn pREBOA-PRO is the  orld’s  rst and only catheter FDA-cleared for up 

to t o hours of safe occlusion. Prytime’s pronression from military research to multiple 

FDA-cleared products illustrates ho  the renion’s defense and medical research assets can 

support technolonies  ith broad civilian impact.

At Prytime, both the idea and the evolution of our company could only happen 

because of San Antonio’s unique concentration of research assets, talent, military 

requirements, and non4dilutive capital. We are proud that our collaborationF

with the military has resulted in lives saved both on and off the battlefeld.

David Spencer, 
President and CEq, Prytime Medical Devices

Prytime clinical teams train trauma surgeons 

on the proper techniques for placing the 

pREBOA-PRO™ aortic occlusion catheter.35 Military Innovation

Still Developing

Cyber + Information Warfare

San Antonio’s cybersecuritys information  arfares and intellinence ecosystem dates to 

Lackland AFB in the �940s. National security missions have built a stronn base of 

cybersecurity service  rms and defense contractorss dra inn on talent from local hinher 

education. This foundation supports dual-use developments but evolvinn threats and 

sensitive requirements complicate collaboration. Autonomous systemss droness advanced air 

mobilitys and arti cial intellinence  ill increasinnly require this expertise. Ëlearer path ays 

bet een military missions and innovators can help products reach users and scale.

What the Contrast Indicates

The contrast sunnests that path ay maturity—not the presence or absence of 

military assets—is the more useful question for understandinn San Antonio’s military 

innovation environment.

When Companies Build Their qwn Pathways

Founded in ¦0¦�s Darkhive develops intenrated hard are and soft are solutions that 

enable soft are-de ned intellinence and connectivity across cre ed and uncre ed 

systems operatinn throunhout the seas lands airs and space domains.

The ÉÂ-person company develops and produces in San Antonio. Ëo-founder and ËEO °ohn 

Goodson described t o local sitess includinn a production location supportinn Army 

contracts. Darkhive has tested its products across every Ñ.S. military service branchs  ith its 

manufacturinn strateny focused on costs reliabilitys and shorter lead times.

Goodson says local path ays connectinn industry  ith military commands remain limited. 

Darkhive has larnely built its customer relationships throunh its o n efortss  hile sustaininn 

continued nro th. In �ay ¦0¦�s it announced a ÙÉ0 million Series B led by RTÕ �entures. 

He calls for sustained local partnerships that help more companies access military 

resources as they scale.

There is no good method for connecting local military resources to local industry. … 

The most signifcant step would be a local4government, military4command, or 

service4branch partnership across the major bases that is specifcallyF

designed and funded to enable scale—not just start.

John Goodson, 
Co4Vounder and CEq, DarMhive

Dar¶hive’s Revenant uncre¬ed aircraft (top) and motors (left) illustrate 

the company’s hard¬are development. The San Antonio  rm also builds 

soft¬are that connects and supports defense systems. Military Innovation 3Ì
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because of San Antonio’s unique concentration of research assets, talent, military 

requirements, and non4dilutive capital. We are proud that our collaborationF

with the military has resulted in lives saved both on and off the battlefeld.

David Spencer, 
President and CEq, Prytime Medical Devices

Prytime clinical teams train trauma surgeons 

on the proper techniques for placing the 

pREBOA-PRO™ aortic occlusion catheter.35 Military Innovation

Still Developing
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Dar¶hive’s Revenant uncre¬ed aircraft (top) and motors (left) illustrate 
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Placemaking 
Through 
Innovation 
Hubs
San Antonio’s innovation capacity is concentrated in distinct 

places—from major federal research hubs to emerging districts 

with specialized infrastructure and sector focus.

Industry-specifc facilities, technical eepertise, and institutional partners give each hub a 

distinct role. Bringing companies and researchers together in these settings can support 

collaboration and provide access to resources that individual businesses may not have on 

their own.

These hubs are part of a wider network of spaces, organizations, and entrepreneurial 

communities supporting innovation across �an �ntonio, each shaped by the industries they 

serve and the partnerships they foster.

37 Placemaking innovation

A conceptual rendering shows one vision for a fully built-out 

Defense Research Campus at Tech Port, which would bring industry, 

military, and research partners together, with shared amenities on 

campus that connect to neighboring communities. Placemaking innovation 3A
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Regional 
ReaÃP� ­ro���
Border 
Potential
San Antonio sits at the intersection of major economic networks 

linking Central Texas, South Texas, and Northern Mexico through 

trade, industry, institutions, and talent.

San Antonio's position at the convergence of two established trade zones provides an 

opportunity to create deeper technology and research partnerships. Regional coalitions and 

formal agreements are creating opportunities for companies and institutions to pursue joint 

projects, new markets, and investment.

Formalizing Cross-Border Technology Cooperation

In August 2026, Tech Bloc signed a memorandum of understanding with the State of Nuevo 

León, witnessed by Governor Samuel García during his visit to San Antonio. The agreement 

formalizes technology cooperation between San Antonio and �onterrey, �e#ico�s second


largest metropolitan economy by GDP. It provides a framework for developing research 

partnerships, commercial relationships, and investment opportunities across the border.

Nuevo León Governor Samuel García and Tech Bloc CEO Beto 

Altamirano join regional leaders at the memorandum of 

understanding signing in San Antonio on August 27, 2026.41 Cross-Border Potential Cross-Border Potential 4L
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Quality of 
Life and 
BUSINESS 
CULTURE
San Antonio’s distinctive culture, strong community ties, and spirit 

of collaboration shape what it means to live and build here.

Foo oobnlhog anl  th phopih  thy tdohp ctoogdnn a cd y aigo mhang ctoogdnn a tomhp a 

nhdnt ootoolp anl a piach  o oadgh a oamdiy. Hobgdnn cog gp cbi boai oamdidaod yp anl acchgg  o 

commbnd y aii dnfbhnch  ta  lhcdgdon.

San An ondo’g apphai comhg  toobnt dn  togh hahoylay hxphodhnchg: ohhidnn a  tomhp 

fnldnn phopih  diidnn  o thipp anl taadnn ooom ooo a idoh aionngdlh  th  oor oo  bdildnn 

a company.

45 Quality of Life Quality of Life 4�
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A Place to Put Down Roots and a Community to Build With

The cost and demands of daily life shape how 

much time, money, and energy people can 

put into a business, a career, and the 

community around them.

These considerations can inlfuence where founders settle, how companies recruit, and 

whether people see a future in the city.

Building a company brings long hours and uncertainty. �aving people to rely on outside 

work can make that effort more sustainable and help founders maintain a life beyond the 

business. Those personal ties can also give founders and employees a lasting reason to 

remain in a city, even as their careers take new directions.

Nopalera founder Sandra Velasquez made the move from New York City to San Antonio with 

both her company and her own well-being in mindÖ

I was looking for a place that would raise my quality of life and reset my nervous 

system, so I could scale my company without burning out.

Sandra Velasquez, 
Founder and CEO, >opalera

The strength—and limit—of a high-touch community

In San Antonio, business relationships often grow out of years of involvement in the 

community. That familiarity gives the city’s high-touch business culture a personal 

character. An introduction from a trusted contact can make someone more willing to take a 

meeting or share what they know, helping local companies build relationships that might 

otherwise take much longer to establish.

The reach of those networks, however, can be uneven. People new to the city or working 

outside established circles may fnd it harder to identify the right contacts. Even established 

businesses can struggle to reach institutional customers, specialized expertise, or capital. 

Clear points of contact and stronger coordination across local organizations can make San 

Antonio’s relationship-driven approach easier to navigate, extending its benefts beyond 

those who already know where to turn.

San Antonio is a ‘big city in a small town,’ but it can also be a difficult place to create 

meaningful relationships for some startup founders. Tech Bloc aims to bridge this gap 

through community-centered efforts, but there is still a lot of work to be done.

Will Conway, 
Board Chair, Tech Bloc

47 Quality of Life

Living and Working in San Antonio

Keeping people and businesses in San 

Antonio takes both a place they value plus 

substantial opportunities to grow.

People who move elsewhere for job opportunities, education, or other specialized roles may 

still want to return to San Antonio at a future point in their lives. Family ties and cost of living 

can draw them back, but suitable work makes the move possible. Creating opportunities to 

use the skills they developed elsewhere can help the city bring experienced people home 

and give those already here more reasons to stay.

For businesses, personal connections become especially valuable when they lead to 

something concreteÖ a university lab that can test a product, a meeting with an institutional 

buyer, or an investor familiar with the industry. ãaking these opportunities easier to identify 

and pursue can help extend the benefts of San Antonio’s close-knit networks to companies 

working beyond their established contacts.

Many of our employees are originally from Texas or have family in San Antonio. They 

moved elsewhere for startup or technology roles and have been excited to return for a 

company that lets them bring their families home. They did not want to be in the Bay 

Area,  Austin, or on the East Coast. It is remarkable how many people are looking for a 

way back here.

John Goodson, 
Co-founder and CEO, Darkhive

Local Roots, >ational Reach

Founded in San Antonio in _]]Y, CNF Technologies is a family-owned cybersecurity 

company now led by Freddy Namirez. The company develops cyber capabilities for defense 

and intelligence customers, building on the region’s military and technical expertise.

CNF also invests in local talent through university scholarships and paid internships that 

give students practical cybersecurity experience. Freddy believes San Antonio’s 

business networks should provide similarly concrete opportunities for local 

companies. �is priority is access to institutional customers and partners who 

can help those businesses win work and grow.

When San Antonio markets itself as a place for cyber, technology, defense, or 

another industry, the city and its ecosystem organizations need to stand by that 

promise. Do not only help a company form—help it get in the door. Who will you 

introduce us to?

Freddy Ramire
z
President and CEO, C>F Technologies

Freddy Namirez, President and CEN of CNF 

Technologies, speaks during a presentation. The San 

Antonio cybersecurity company invests in local talent 

through university scholarships and paid internships. Quality of Life 4ê
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From baseline 
to action
The 2026 San Antonio State of Innovation Report establishes a common baseline for a 

regional economy with meaningful strengths, visible momentum, and clear opportunities for 

greater scale.

Our fndings point toward a focused regional agenda. San Antonio can build on its strongest 

industries by making it easier for companies to reach customers and secure the capital 

needed to grow. A sustained efort to promote those capabilities beyond the region can 

help turn that progress into wider economic opportunity.

The work ahead re�uires choices about where to commit resources, who will lead, and how 

progress will be measured. The Innovation SATX Consortium can bring regional partners 

together to make those choices, using these recommendations as a starting point.

49 baseline to action BASELINE TO ACTION 50
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Shared Goals for the Innovation Economy

Across all four priorities, the test is whether 

more companies win customers, raise capital, 

scale, and keep high-value teams and 

operations in San Antonio.

These recommendations distill dozens of observations and data points. They are 

intended as a starting point—not an exhaustive agenda—and build on decades of work by 

regional partners.

Education and workforce development emerged as recurring priorities, alongside the need 

to attract and retain talent. Signiifcant work is already underway in these areas. This 

framework therefore focuses on four complementary priorities where stronger regional 

alignment can add value now.

These priorities are long-term and aspirational. They call for a bold, coordinated approach 

across the public and private sectors, with room to adapt as new opportunities emerge. 

The Innovation SATp Consortium developed this framework to guide an ongoing regional 

conversation and turn shared ideas into practical recommendations. Building an 

innovation-based economy requires sustained commitment and action now.

The opportunity is not to build everything from scratch. It is to concentrate, connect, 

capitalize, and promote what can create durable regional advantage.

Four Priorities at a Glance

01 0= 0\

Concentrate Investment 

Around San Antonio’s 

Competitive Strengths

Build Ìepeatable 

Pathways From 

Innovation to Market

Build a Capital 

Continuum Aligned Úith 

Company Progress

Choose where San 

Antonio can win—then 

build the critical mass to 

compete nationally.

Make it easier for 

promising ideas to reach 

the market and for 

companies to keep 

growing in San Antonio.

Build on the capital tools 

we have today, connect to 

deeper markets now, and 

grow more venture 

capacity in San Antonio 

over time.

0�

Take San Antonio’s 

Innovation Economy 

to Market

Build a robust external 

campaign around 

established high-value 

industries—and convert 

awareness into 

investment, companies, 

and >obs.

51 baseline to action

01
Concentrate 
Investment Around 
San Antonio’s 
Com�etitive 
Strenªtqs
Choose where San Antonio can win—then build the critical mass to compete nationally.

Focus regional attention and investment on industry clusters where San Antonio already 

has a strong foundation. The goal is to build national competitiveness by reinforcing what 

makes those clusters distinctive.

Ma>or employers and federal missions can anchor that e9ort. "egional investment should 

strengthen the specialized infrastructure around them and help related companies and 

institutions work together. The aim is a concentration of expertise and activity that would be 

di9icult to replicate elsewhere.

That focus should carry through to public policy and funding decisions. "egional partners 

should align federal funding reDuests around shared sector goals and coordinate public and 

private investment so the region@s strongest assets reinforce one another.

     Úe have a long heritage of 

maintenance, repair, and 

overhaul ×MÌÊÎ in San Antonio. 

As we return to the Moon and 

build bases and spaceports, 

those same capabilities will be 

needed there. It is a natural 

progression of the expertise 

San Antonio already has.

Sam pimenes,w
Founder end CEÊ, Astroport Space Technologies

baseline to action 5Á
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02
Build Repeatable 
Pathways From 
Innovation to 
Market
Make it easier for promising ideas to reach the market and for companies to keep growing in 

San Antonio.

Create a more connected regional system that helps research teams and companies move 

from technology development to commercial use. San Antonio already has many of the 

resources needed for testing and validation; companies need clearer ways to identify that 

support and connect with potential buyers.

Public agencies and military missions bring signifcant buying power. Established industry 

supply chains also create opportunities for local companies. Making that demand more visible 

and accessible, with clearer routes to pilots and procurement, can connect the regionYs 

capabilities and talent with customers.

Regional partners should design these pathways together, with clear points of contact and 

more consistent handoffs between organizations. Support should eOtend through the 

transition from a successful demonstration to a commercial contract. These routes should 

support companies at every stage, including businesses relocating to San Antonio, so more 

can remain and scale here.

     Entrepreneurship is hard 

enough without having 

to search for every 

connection alone.

Freddy Ramirez, 
President and CEO,  CNF Technologies

53 baseline to action

0�
Build a Capital 
Continuum Aligned 
With Company 
Progress
Build on the capital tools we have today, connect to deeper markets now, and grow more 

venture capacity in San Antonio over time.

Capital follows credible, market-ready opportunity.  et few innovative companies become 

market-ready without a frst check. Stronger support for bringing research to market can 

help San Antonio develop more companies capable of attracting private investment. The 

long-term goal is to build more of that investment capacity locally.

San Antonio already has a foundation of federal funding and early-stage private investment. 

Programs such as the Small Business *nnovation Research (SB*R) and Small Business 

Technology Transfer (STTR) help companies advance without giving up ownership, while 

local angel investors and venture funds provide capital and guidance. Regional partners 

should make these resources easier to navigate and encourage more local and corporate 

investors to participate.

Connections to AustinYs venture ecosystem and national investor networks can eOpand 

funding options now. cver time, demonstrated company progress and greater local 

investment can help San Antonio develop deeper venture capacity of its own.

     ½f you are sourcing from two 

or three investors and that is 

all you have, you do not have 

much choice.

Alberto Piña, 
Founder and CEO, PorchPass

baseline to action 5x
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04
Take San Antonio’s 
Innovation 
Economy to Market
Build a robust external campaign around San Antonio’s established high-value industries—

and convert market awareness into investment, companies, and jobs.

Build a sustained, well-funded marketing and business-development effort focused on San 

Antonio’s established innovation industries. A dedicated Innovation Promotion Fund should 

give that work continuity and a consistent presence in outside markets, with industry 

growth as its central purpose.

The campaign should show what companies can accomplish here, using demonstrated 

business success and specialized capabilities as evidence. The broader Texas Triangle and 

San Antonio’s binational connections can strengthen that case by showing the reach of the 

region’s markets.

Outreach should address the decisions each audience is making. Investors need to see a 

pipeline of investable companies and promising intellectual property. Industry and federal 

partners need to understand the value of the region’s capabilities for their operations and 

missions. Specialized talent needs a clear view of the opportunities to build a career here.

Measure success by the outside investment and business activity the effort generates. 

New partnerships should also be assessed for the concrete opportunities they create for 

local companies.
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Into Practice
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Making progress on these four priorities reUuires participation well beyond any 

single organization.

VelocityTX is a nonproft innovation campus helping 

emerging bioscience companies bring medical 

technologies to market. On San Antonio’s Near Eastside, 

it supports neighborhood improvements and workforce 

development to expand economic opportunities for 

local residents.

Geekdom has served as a “front door” for entrepreneurship 

in San Antonio for over 1· years, helping founders start, 

connect, and build. As its model evolves, the organization is 

concentrating more directly on scalable startups and 

regional ecosystem coordination.

Tech Bloc convenes San Antonio’s technology community, 

bringing founders, technologists, employers, investors, and 

civic leaders together around shared industry needs and 

regional competitiveness. Its cross-sector role centers on 

advocacy, relationship-building, and coordinated action.

Port San Antonio owns and develops Tech Port, a 1,900-

acre innovation campus now home to 19,000 workers 

across aerospace, defense, cybersecurity, � advanced air 

mobility. The Port also invests in education and workforce 

development to beneft surrounding communities.

Priorities Into Practice 5y
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Methodology 
and Sources
Data and methodology developed by greater:SATX, Data & Analytics Partner
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